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BINIT | SAHIBPAL | SHREYANKANA
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ANALYSIS

STRATEGY FOR
REVIVING PRODUCT,
SERVICES & ORGANIZATION

05
STRATEGY
  · SHORT TERM
  · MEDIUM TERM
  · LONG TERM

TAKE OFF!!

IMMEDIATE
CHANGES

GRADUAL
CHANGES

VISIONARY
CHANGES

ANALYSING THE BRIEF

CRITICAL OBSERVATION

BOOSTERS SPEED BUMPS

SHORT TERM
· Min. financial input
· Better utilization  
  of resources
· Quick implementation

MEDIUM TERM
· Considerable financial 
  input
· Acquiring / developing
  new resources
· Smoothening speed 
  bumps

LONG TERM
· Adapting the core
· Sustaining after 
  acheiving the goals
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TIME FRAME


