Strateg

Ic Design Management

Today the businesses are aligning their centers
towards customers. The innovations and
evolutions happening in various sectors are
beginning to put the end-users and their
environment at their core. These products
(tangible or intangible) therefore need to be more
WKDQ MXVW D VXSHU4FLDO DSSO
Design has long ago ceased to exist as an
aesthetic part of a product. Today it is focused
more on the function. This focus may change in
future and there lies an opportunity in today’s
environment to overcome the challenge of
creating a roadmap for the transition in the
models and strategies of the businesses and
vision, to move ahead with the changing times.
This needs to be done with humans at the core
and understanding the human behavior in a
proactive way by integrating it at the decision
making levels of the organizational hierarchy.
Strategic Design Management is about changing
the perception of design from being a Facultative
Symbiotic relationship to Mutualistic Symbiotic
relationship between design and the world. SDM,
therefore is both the route and the desired state.

Strategic Desigh management is a route and

the desired state for the existence of design in

DQ\ 4HOG 7KH FRQFHSW RI 6'0 L
nature and therefore, the biggest concern for

the designer should be to catch up with the

FKDQJLQJ WLPHV 'H4QLWLRQ RI
has gone through many evolutions and will

continue to transform further. From being no

or little design to design being embedded in

culture, the design staircase will add many

more steps in future. One such area would be
DESIGN AS A MEANING.

This is the state where people would be aware

of design as the way of life where the presence

of design would be so profound that they won't

have to implement or acknowledge the

existence of design but live it as part of their

life. It will become bigger than the culture such

as the likes of humanity. In formal terms,

customer will get more involved in design core

and not just as a source for insights. It will be
focused on understanding what creates
PHDQLQJ IRU SHRSOH DW 4UVW ¢
will become more foresighted and the

processes involved won't just be an ongoing

activity after a design but it would start many

other internal activities to make the design
SURFHVV PRUH H]JFLHQW 'HVLJQ
the basic requirement of expertise to work on

a project. The word designer would become

like a doctor in a hospital. What doctor is to a
hospital, designer will be to a business.

Designers are not just limited to conceptualizing

and ideating, the role of a designer has become

more than coming up with the idea. They should

be able to undertake from the qualitative

approach adopted to solve design problems to a
PRUH TXDQWLWDWLYH DSSURDEFK
business decisions. Therefore, the role of a
GHVLJQHU KDV GLYHUVL4HG LQW
and horizontals of an organization in addition to
starting their own ventures. Following are broad

three categories of such roles

1. Innovative & Creative designers who
understand how to use the originality to
help he client grow from crore business
markets.

E.g. Consultants, Advisors, Strategy
Planning

2. Understanding people to invent and create
new ways to improve their lives.
E.g. Product/Policy/Service Developers,
Design studios, etc.

3. Leverage design to increase the quality. The
designers who value design but also know
the design for value.
(J 0ODQDJHUV &KLHI '"HVLJQ
Consultants, Entrepreneurs, etc.
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The skillsets required to undertake the roles that
6WUDWHJILF '"HVLJQ ODQDJHPHQ\
$ORQH NQRZOHGJH RI GHVLJQ L
allow a successful navigation through the
FRPSOH[LWLHYVY UHTXLUHG WR L(
organization. These skillset are majority

producers of intangible results. Being able to
represent these intangibles as a tangible is the
foremost requirement. In addition of being able

to Innovate and create new

ideas/products/services, some soft skillsets are

given in the following table.

1. Understanding human and social
behaviour

Problem analysis & engagement
Packaging the analysis

Piloting & operationalizing
Management & negotiation skills
Total project management
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